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NET SALES 
AND EARNINGS
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Overview Q4 2011

• Organic growth of 6%
• Growth primarily driven by ongoing recovery 

in the mature markets and strong demand in 
the automotive, aerospace, power and energy 
markets

• Excluding the lack of investment in the high-
speed rail network in China – Geosystems
would have reported a 4% organic growth

• Strong double digit growth in Metrology and 
PP&M. SG&I improving but still slightly 
negative growth

• Strong Gross and EBIT margin in MT
• In spite of negative currency effects of -5.3 

MEUR, gross margin was 54% and EBIT 
margin 21%

• Excluding currency effects, EBIT margin in 
MT would have reached 23 per cent

• Operating cash flow increased by 26 per cent
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Seasonality in profit

• Seasonal pattern still valid 
• Although less accentuated with Intergraph in the Group

Q1 Q2 Q3 Q4
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Key figures Q4 2011

MEUR Q4 2011 Q4 2010 Change %

Operating net sales 591.6 506.9 61)

Revenue adjustments 2) - -5.8 n.a.

Net sales 591.6 501.1 61)

Operating earnings (EBIT1) 121.8 103.5 18

Operating margin, % 20.6 20.4 0.2

Earnings before taxes 106.9 89.9 19

Net earnings 85.1 -44.3 n.a.

Earnings per share, EUR 0.24 -0.15 n.a.

Earnings per share excl. non-recurring items, EUR 0.24 0.24 0

1) Adjusted to fixed exchange rates and a comparable Group structure (organic growth).
2) Non-recurring reduction of acquired deferred revenue in Q4 2010 related to the acquisition of Intergraph.
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Key figures 2011

MEUR 2011 2010 Change %

Operating net sales 2,177.6 1,487.1 121)

Revenue adjustments 2) -8.5 -5.8 n.a.

Net sales 2,169.1 1,481.3 121)

Operating earnings (EBIT1) 439.8 272.9 61

Operating margin, % 20.2 18.4 1.8

Earnings before taxes excl. non-recurring items 380.9 247.5 54

Non-recurring items -8.5 -136.6 n.a.

Earnings before taxes 372.4 110.9 236

Net earnings 297.4 91.7 224

Earnings per share, EUR 0.84 0.30 180

Earnings per share excl. non-recurring items, EUR 0.85 0.69 23

1) Adjusted to fixed exchange rates and a comparable Group structure (organic growth).
2) Non-recurring reduction of acquired deferred revenue related to the acquisition of Intergraph. 
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Cash flow

MEUR Q4 2011 Q4 2010 2011 2010 

Cash flow from operations before 
changes in working capital 114.5 99.6 397.2 294.1

Changes in working capital -1.2 -18.7 -28.2 -33.7

Cash flow from operations 113.3 80.9 369.0 260.4

Ordinary investment activities -42.7 -25.0 -135.9 -87.2

Operating cash flow 70.6 55.9 233.1 173.2

Non-recurring cash flow - -42.1 -16.0 -47.8

Operating cash flow after non-recurring 
items 70.6 13.8 217.1 125.4 
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• Cash flow from operations increased by 40 per cent in the quarter
• Operating cash flow increased by 26 per cent in the quarter



Movement Income - cost Profit impact

CHF Strengthened Negative Negative

USD Strengthened Positive Positive 

CNY Strengthened Positive Positive

EBIT, Q4 2011 -5.3 MEUR

Currency effects as compared to EUR
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Movement Income - cost Profit impact

CHF Strengthened Negative Negative

USD Weakened Positive Negative

CNY Weakened Positive Negative

EBIT, 2011 -20.8 MEUR



MARKET 
DEVELOPMENT
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Sales mix Hexagon MT Q4 2011 (Q4 2010)

South America
4% (3)

North America 
29% (27)

Western Europe
35% (38)

EMEA excl. Western Europe
7% (7)

China
13% (14)

Asia Pacific
12% (11)
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W EU
35%

MEA
7%

NA
29%

SA
4%

CN
13%

APAC
12%

Surveying 22%

Power & Energy 19%

Aerospace & Defence 12%

Construction 11%

Public Safety & Security 10%

Automotive 9%

Manufacturing 9%

Other 8%

Hexagon’s growth per customer segment in Q4 

12

0-8% Negative>8%

TOTAL

Q4 2011

Share of 
sales 1)

1) Sales per customer segment is per December 31, 2011 and sales by region is as of Q4 2011.
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Thousands of customers 
across a large variety of industries

Share of sales, excl. Other Operations.

Our Customers 2011 (2010)

13

17

Surveying

Power and energy

Aerospace and defence

Safety and security

Construction

Automotive

Manufacturing

Other

22 (24)

19 (18) 

12 (13)

11 (10)

10 (11)

9 (9)

8

%

9 (7)

8 (8)
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EMEA market trends, Q4
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Q4 Share of Group sales 44 %

Growth, % Group MT

Net sales 4 5

• Growth comes from increased activity 
levels in major markets in North Western 
Europe 

• Improved demand for measurement 
solutions used in automotive, aerospace 
and manufacturing as well as for 
equipment used in mobile mapping 

• Increased levels of investment in enterprise 
engineering, construction and data 
management software used in power and 
process industries

• Strong order intake but delayed shipments 
in SG&I – growth excluding SG&I at 7%

• Eastern Europe, Russia and Middle East 
continued to grow

• Southern Europe remained weak



Americas market trends, Q4
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Q4 Share of Group sales 32 %

Growth, % Group MT

Net sales 9 9

• Third consecutive quarter of growth in USA
• Automotive, aerospace and general 

engineering primary growth drivers
• Infrastructure projects grew Geosystems 

sales in NAFTA
• Defence and security products – negative 

sales growth but positive order intake
• High demand in the natural resources 

sector in Canada
• Activity levels increased in all end markets 

for Hexagon in South America 
• Successful integration of newly acquired 

Brazilian software provider Sisgraph



Asia market trends, Q4
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Q4 Share of Group sales 24 %

Growth, % Group MT

Net sales 6 6

• Excluding high-speed rail in China, organic 
growth in Asia was 10 per cent

• All businesses grew in Asia except 
Geosystems 
• Lack of activity in high-speed rail sector
• Chinese government taking action to slow 

down  the construction industry
• New significant business opportunities for 

Geosystems and SG&I

• Intergraph grew by 70 per cent in China in 
the quarter
• Utilising Hexagon’s network and customer 

relationships in the region



-40

-20
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40

2007 2008 2009 2010 2011

Organic growth1) per geographic region (MT)

Asia 25%

Total 100 %

Americas 33%

%

EMEA 42%

1) Adjusted to fixed exchange rates and a comparable Group structure.

Share of sales Q4
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SEGMENT 
INFORMATION
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Measurement Technologies (MT)

MEUR Q4 
2011 

Q4 
2010 

Change 
% 2011 2010 

Change
%

Net sales 574.6 490.1 61) 2,112.3 1,434.2 111)

Operating earnings (EBIT1) 124.5 104.9 19 450.1 281.4 60

Operating margin, % 21.7 21.4 0.3 21.3 19.6 1.7

1) Adjusted to fixed exchange rates and a comparable Group structure (organic growth).
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2011 54% (53)%



EBIT margin (MT) – quarterly data
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ORDERS AND 
PRODUCT 
RELEASES
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Product Release for Data Convergence from Intergraph SG&I

EdgeFrontier® 6.0 from Augusta Acquisition

• Powers intelligent convergence of data from 
surveillance cameras, sensors, and other 
systems

• Resides on servers and is remotely 
configurable, providing a complete platform 
for managing complex monitoring, control, 
and automation solutions

• Reduces complexity and installation cost by 
the ability to combine our software solutions 
with any kind of sensor
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Geospatial Software Releases from Intergraph SG&I

ERDAS®

Desktop remote sensing, photogrammetry, GIS and server-based 
data management and delivery products enable efficient 
management and understanding of geospatial assets

• ERDAS APOLLO Essentials – Image Web Server 2011
• ERDAS Desktop 2011
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GeoMedia®

Full breadth of geospatial processing capabilities with 
access to geospatial data in almost any form for data 
analysis, data sharing, and map production

• GeoMedia Feature Cartographer Version
• GeoMedia Fusion 6.1.2
• GeoMedia WebMap
• GeoMedia Motion Video Analyst Professional

ImageStation®

Digital photogrammetric software suite that enables 
processing of digital photogrammetry workflows

• ImageStation 6.2.1



Product Release – Metro Inspection System for Chinese Market

• Ability to survey coordinates of buildings, 
pipe lines and tracks

• If objects are in the borderlines, operators 
get a warning message to take corrective 
action

HEXAGON INTERIM REPORT Q4 201125



Software Release for Field Productivity from Hexagon Geosystems

Leica SmartWorx Viva v4.0 
Software Release 

Packed with new features to further 
improve field productivity:
• 3D data overlay on images
• Leica Exchange data transfer
• Panoramic image capture

HEXAGON INTERIM REPORT Q4 201126



Product Release for Land Monitoring from Hexagon Geosystems

GeoMax GNSS Zenith series released in China

• Haikou Hydropower is involved in the first project using the 
new series, relying on its high quality and precision for the 
protection of a dam near Sanya City, the capital of Hainan 
Province
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Product Releases for Video Measuring from Seven Ocean

Two new series video measuring machines released in 
China: SMART and EAGLE

• SMART1010 is portable, small in size, and light weight but 
has complete functions applied in small piece measurement

• EAGLE is a manual series video measuring machine, and 
competes well in automatic Z axis measurements in 
particular
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Crossrail – Europe's Largest Civil Engineering Construction Project

Systems and software from Hexagon Geosystems used to 
monitor tunnel construction

• Geocisa – a Spanish engineering company performing 
monitoring tasks around the world – was commissioned to 
undertake structural monitoring of 11.9km twin tunnel in 
London
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Monitoring System for the Costa Concordia

Project Facts
Hardware:
• Total Automatic Stations 
• Monitoring prisms mounted on the vessel
Software: 
• GeoMoS Platform
• Data Analyst
Customers:
• Italian Civil Protection
• Scientific Committee and National 

Research Council
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Landslide Monitoring by HYDROCHINA HUADONG Engineering

HYDROCHINA HUADONG Engineering is using 
solutions from Hexagon Geosystems to monitor 
landslide of Kala Hydropower Station

• Large deformation monitoring project representing 
5 slip masses – the largest coverage of an online 
monitoring area
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High Definition Scanning (HDS) Software Demand in US
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• CH2M HILL, a global leader in consulting, 
design, design-build, operations, and program 
management with more than 23,000 
employees in regional offices worldwide 
renews software subscription – largest in the 
US for HDS

• Freeport-McMoRan’s, the world’s largest 
publicly traded copper producer with a global 
workforce of nearly 30,000, acquired HDS 
solutions for facility as-builts, equipment 
monitoring, volume calculations and 
topographic surveys



Leica Absolute Trackers and T-Probes to be Used at Caterpillar

Additional Hexagon Metrology system 
purchase by Caterpillar due to production 
increase and a drive for higher quality

• “Shop Floor” Quality Control
• Used for Fabrication Quality Control
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Significant Metrology Orders from Chinese Auto Industry

New factories and production lines of leading automakers using CMM products 
to improve capacity:
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Beijing Benz SAIC GM Wuling

Chang An PSA Chengdu Volvo

SVW



Novatel and Stara Partner to Deliver Precision Agriculture

New strategic partnership between Novatel and 
Stara S.A. Industria de Implementos Agricolas

• NovAtel’s industry-leading Global Navigation 
Satellite System (GNSS) positioning technology 
integrated into Stara’s comprehensive line of 
precision agricultural products

• New level of accuracy and reliability for Brazilian 
farmers and other users around the world who 
already enjoy Stara’s superior precision farming 
technology
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Significant Enterprise/Software Wins for Intergraph PP&M

• GDF Suez, a leading European natural gas owner operator, 
purchased a full suite of Intergraph solutions for a new gas 
plant in Scotland 

• China Petrochemical International (SINOPEC) , a leading 
Chinese owner operator, purchased new information and 
materials management software licenses

• Sinclair Knight Merz , a global engineering and project 
delivery firm based in Australia, purchased SmartPlant®

Enterprise software for metals and mining projects

• INPEX, a worldwide oil and gas exploration and production 
owner operator based in Australia, purchased SmartPlant 
Enterprise for Owner Operators, SmartMarine® 3D, and 
SmartPlant Instrumentation solutions
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Baltimore/Washington International Airport, Maryland, USA

Maryland Aviation Administration chose 
Intergraph to upgrade its Consolidation 
Dispatch Center

• Intergraph’s dispatch system to improve the 
airport’s emergency management capabilities

• The center monitors and responds to several 
thousand alarms, providing service processing 
and dispatching for all airport law enforcement, 
fire, and emergency medical services
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Central Ground Water Board, Ministry of Water Resources, India
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Central Ground Water Board (CGWB) is the national agency 
that provides scientific expertise regarding the management, 
exploration, monitoring, assessment, augmentation, and 
regulation of India’s ground water resources

Using solutions from Intergraph SG&I to perform major activities 
including:

• Overall water quality monitoring

• Monitoring of ground water quality and levels

• Implementation of rainwater harvesting

• Various geophysical studies related to water resource 
management



Intergraph Expands in China
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• Beijing Global Safety relies on Intergraph for Public 
Infrastructure Safety Management and Emergency 
Response Feasibility Study 

• CLP, long time customer of Intergraph, upgrades entire 
system to G/Technology V10.1

• CEM becomes first Outage Management Solution 
customer for Intergraph in Greater China

• SINOPEC Engineering reconfirms partnership and trust 
in Intergraph PPM, placing new software and system 
maintenance orders of significant value

• Yunnan Power (subsidiary of China Southern Power 
Grid), Intergraph’s largest Power Transmission & 
Distribution customer in terms of data volume and cities 
covered, adds additional G/Technology licenses

• Shenzhen Power, a loyal Power Transmission & 
Distribution Customer of Intergraph, adds licenses



GOING 
FORWARD
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• Board of Directors 
proposes dividend of 0.17 
EUR (0.15)

• The dividend corresponds 
to 20 per cent of net 
earnings

• The dividend can be paid in 
EUR to shareholders who 
so wishes

• Other shareholders will 
receive the dividend 
payment  in SEK

Proposed Dividend



Capital Markets Day 2012 – 5 June

The Capital Markets Day will once again be held in conjunction with Hexagon’s 
international conference, Hexagon 2012, an event expected to attract over 
3,000 attendees

• Representatives from the financial markets and the media are invited to 
attend Hexagon’s Capital Markets Day on 5 June at the MGM Grand in Las 
Vegas, Nevada, USA.

• Market trends and business activities and the latest updates on Hexagon’s 
growth opportunities and strategy

• More information and instructions on how to participate will soon be available 
on Hexagon’s website
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2011:

• Sales growth of 46 per cent

• 12 per cent organic growth

• Record gross margin of 54 
per cent and 21 per cent in 
MT, in spite of currency 
headwinds

• Operating cash flow 
increased by 35 per cent

• Successful integration of 
Intergraph and R&D projects 
ahead of plan

Summary 2011
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Hexagon 2012

THINK OPPORTUNITIES
Be part of a global movement that is shaping change for 
tomorrow. Join us for Hexagon 2012, 4-7 June, in Las Vegas, 
Nevada, USA.

For more information and to register, visit www.hexagonconference.com

HEXAGON INTERIM REPORT Q4 201144



Disclaimer

"This presentation contains forward-looking statements. When used in this presentation, words such as "anticipate", "believe", 
"estimate", "expect", "intend", "plan" and "project" are intended to identify forward-looking statements. They may involve risks and 
uncertainties, including technological advances in the measurement field, product demand and market acceptance, the effect of
economic conditions, the impact of competitive products and pricing, foreign currency exchange rates and other risks. These 
forward-looking statements reflect the views of Hexagon's management as of the date made with respect to future events and are 
subject to risks and uncertainties. All of these forward-looking statements are based on estimates and assumptions made by 
Hexagon's management and are believed to be reasonable, though are inherently uncertain and difficult to predict. Actual results
or experience could differ materially from the forward-looking statements. Hexagon disclaims any intention or obligation to update 
these forward-looking statements.

This communication is directed only at persons who (i) have professional experience in matters relating to investments or (ii) are 
persons falling within Article 49(2)(a) to (d) (high net worth companies, unincorporated associations, etc) of The Financial Services 
and Markets Act 2000 (Financial Promotion) Order 2001 (as amended) or to whom it may otherwise lawfully be communicated (all 
such persons together being referred to as relevant persons). This communication must not be acted on or relied on by persons
who are not relevant persons. Any investment or investment activity to which this communication relates is available only to 
relevant persons and will be engaged in only with relevant persons.

It should be noted, that past performance is not a guide to future performance. Please also note that interim results are not
necessarily indicative of the full year results. Persons requiring advice should consult an independent adviser.

THIS COMMUNICATION DOES NOT CONTAIN AN OFFER OF SECURITIES FOR SALE IN THE UNITED STATES; 
SECURITIES MAY NOT BE OFFERED OR SOLD IN THE UNITED STATES ABSENT REGISTRATION OR EXEMPTION FROM 
REGISTRATION, AND ANY PUBLIC OFFERING OF SECURITIES TO BE MADE IN THE UNITED STATES WILL BE MADE BY 
MEANS OF A PROSPECTUS THAT MAY BE OBTAINED FROM THE ISSUER AND THAT WILL CONTAIN DETAILED 
INFORMATION ABOUT THE COMPANY AND MANAGEMENT, AS WELL AS FINANCIAL STATEMENTS."
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